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BSD#7 LRSP Strategic Objective ACTION PLAN:  
1.04 HA Technology Productivity 2011-12 
 

Strategic Objective (SO):  1.04 Use technology to improve productivity and learning opportunities. 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.: Technology 

 
Leader:  Building Principal 
Team Members:  Hawthorne Staff 

Action Plan Projected Completion Date:  
Spring 2012 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective 
Students in grades K – 2 will be able to navigate and 
complete an activity in Planet Turtle. 
Students in grades 3 & 4 will complete a weekly 
keyboarding lesson. 
Students in grades 4 & 5 will complete a product 
integrating technology. 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective 
Research shows technology integration supports 
student academic growth.  

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1. 2-hour technology workshops focused on individual 
needs to increase staff capacity 
 
 
 
2. Staff members may work individually with Instructional 
Coach on targeted areas/projects 
3. NEO Training 

1. Instructional Coach & 
Certified Staff  
 
 
 
2. Instructional Coach & 
Staff 
3. Instructional Coach, 
3rd grade teacher, 4th 
grade teacher 

1. Six monthly 
workshops (October, 
November, January, 
February, April, 
May)  
2. 2011 – 2012 
School Year 
3. Oct. 7, 2011 
 

 
Progress expected by the end of the year:  Certified Staff will have increased their individual capacity to 
provide opportunities for students to be creators with technology. 

 


